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Course Objective

@ At the end of this course, you will be able to:
Underpinning philosophy, principles, terminology of PRINCE?2.
Understand PRINCE?2 project lifecycle including processes and
themes.
Define PRINCE?2 roles and responsibilities.
Describe PRINCE?2 techniques and procedures.
Underpinning The products/ artifacts produced by PRINCE?2.

@ Main Goal:

Attempt Foundation Exam with confidence.
Communicate freely within PRINCE?2 project.
Understanding its principles and philosophy .
# Secondary Goal:
Benefits and value of project management and PRINCE?2.
8o
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! il Course Schedule

* Introduction
7 * Principles
* Project Themes

Business Case
Organization

* Plans
. » Change
2 ) Q.uallty " Progress
= Risks

= Starting Up a Project (SU)

» [Initiating a Project (IP)

* Directing a Project (DP)

3 |= Controlling a Stage (CS)

* Managing Product Delivery (MP)
* Managing a Stage Boundary (SB)
» Closing a Project (CP)
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(Q PRINCE2

& Processes
# What PRINCE2 Does Not Provide?
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History of Project Management
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PRINCE2 in The World
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me ™ History of PRINCE2
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What Is PRINCE2?

PRojects IN Controlled Environments, Ver. 2

@ The purpose of PRINCE?2 1s to provide a Project Management
Method that can be applied regardless of project scale, type,
organization, geography or culture.

This 1s possible because PRINCE2 1s Principles-Based.

Principles are characterized as:
Universal in that they apply to every project.
Self-Validating in that they have been
proven in practice over many years.
Empowering because they give practitioners
of the method added confidence and ability to
influence and shape how the project will be
managed.
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PRINCE2 Benefits

PRINCE2 can be applied to any type of project

It provides a common vocabulary and approach

PRINCE?2 integrates easily with industry-specific models

The product focus clarifies for all parties what the project

will deliver

PRINCE?2 applies ‘management by exception’ providing

efficient use of senior management time.

@ It ensures a focus on the continuing viability of the
project.

@ PRINCE2 provides explicit understanding of roles and
responsibilities so everyone can answer the question of
what 1s expected of them and what to expected of othe;gs?.}- .
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The Purpose of PRINCE2

#@i PRINCE?2 is a Structured Project Management Method based
on Experience drawn from thousands of projects and from the
contributions of countless project sponsors, Project Managers,
project teams, academics, trainers and consultants.

@ This manual 1s designed:

For entry-level project management personnel wishing to

learn about project management generally and the PRINCE2
method 1n particular.

For experienced Project Managers and personnel who wish to
learn about the PRINCE2 method.

As a detailed reference source for PRINCE?2 practitioners.

As a source of information on PRINCE?2 for managers
considering whether to adopt the method.
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Related AXELOS Guidance

AXELOS common glossary

Models Best practice guides

@Qravz @rrncez QITIE @QMoR @QMov QP3O Q@QITIL

The Portfolio, PRINCE2® ITIL® Management Management Portfolio, ITIL®
Programme, Maturity Maturity of Risk of Value Programme
and Project Model Model (M_o_R®) (MoV®) and Project
Management (P2MM) (IMM) Offices
Model I
(P3M3®)

—————————

(MoP®) Portfolio "
Management of Portfolios Office @ MoP

cno\

Y. A ——— _—
(IVIDF ™) Programme
Managing Successful Programmes @ MSP ,

S————————""

PRojects IN Controlled Environments Office @ PRINCEZ2

]
PRINCE2%, MSP®, MoP®, P30%, M_o_R®, MoV®, ITIL®, P3M3® are registered trade marks of AXELOS Limited. $ i)
The Swirl logo™ are registered trade marks of AXELOS Limited. D (-,
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Structure of PRINCE?2

project environmeng

Business
Progress case
Organization

PRINCE2 processes

PRINCE2 themes

PRINCE2 principles
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PRINCE2 Proiject

What Makes a Project a ‘PRINCE?2
Project’?

@ For a project to be following PRINCE2, as a minimum it must
be possible to demonstrate that the project:

Is applying PRINCE?2’s principles.
Is meeting the minimum requirements set out in the
PRINCE2 themes. A
Has project processes that satisfy the purpose and tos
objectives of the PRINCE?2 processes.
Is either using PRINCE2’s recommended techniques or
using alternative, equivalent techniques.
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Structure of PRINCE?2

(7)

Aspects of project management Obligations and good practices

that must be addressed which determine if the project is

continually and in parallel genuinely being managed using
throughout the project. h. G| PRINCE2.

A progression from the pre-project
activity of getting started, through
the stages of the project lifecycle,
to the final act of project closure.

(7)
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Structure of PRINCE2-Principles

n e Continued Business Justification

n e Learn From Experience

ﬁ e Defined Roles and Responsibilities

|

J e Manage By Stages

B e Manage By Exception

n e Focus On Products

\
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J e Tailor to Suit the Project
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Structure of PRINOCEZ-Themes
i

—~

Organiza
tion

Business
Case
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Controlling a Stage
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The PRINCE?2 Processes

Subsequent
Delivery
Stages

Initiation

Pre-Project stage

Directing

Managing

Delivering

 Starting Up a Project (SU) . .
- Initiating a Project (IP) * Managing Product Delivery (MP)

- Directing a Project (DP) . Mar.laging a .Stage Boundary (SB)
* Controlling a Stage (CS) * Closing a Project (CP)
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What PRINCE?2 Does Not Provide?
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Specialist aspects

Detailed Techniques

Leadership capability
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(Q PRINCE2

Principles
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PRINCEZ

Business
Case

Progress

Organization

Quality

1lr'Progress

" PRINCE2 THEMES
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(Q PRINCE2

% lii?OJect Management Team Structure
# The Communication Mgt. Approach
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(Q PRINCE2
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PRINCEZ
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- % Issue and Ch C :,_ittrol Procedure
* Dealmg W’th Project Issue

)%

v e Copyright © 2021. All Rights Reserved. Fereydoun Fardad




(Q\ PRINCE2

(ol
-FII.
( L P
II
I | ._|| i = .
Wlalw s .
JCTCHEHES
O] T EEEEEE
OOCHES |:|I
O OC R i
':Il_- TR i == bl
gmisiwis]Els _I zjnimim]vinln
O : BRI
T '|D L DDDIW
mimimi
|

o Wfiiu Dhn$¥6gress’
*- [ypes of Reports
% PRINCEZ'A'pproach to Progress

# What is Raising Exceptions?

N o/
®
%%

|Fereydoun«.Fardad

Copyright © 2021. All Rights Reserved, Fereydoun Fardad




(Q PRINCE2

Introduction to
Processes

- P[C Pre Prolect

# PLC: Initiation Stage

# PLC: Stage After The Initiation Stage
# PLC: Final Delivery Stage
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ML, Starting Upa
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#*- Stal*ting Up a Prolect Objective
% Starting Up a Project Activities
# Starting Up a Project 10

# Roles and Responsibilities
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' Directing a
’  Project (DP)

~ #% Directing a Project Purpose

* ]ilremgal’rowct Objective

# Directing a Project Activities
# Directing a Project 10
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Initiating a
Prolect (lP)

%*- Imtﬁtlhgma Prolect Objectlve
# Initiating a Prolect Activities
#* Initiating a Project 10
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Controlling a
Stage (CS)

- Cmitfdilm_g a Stage Objective
#* Controllmg a Stage Activities
# Controlling a Stage 10
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Managing Product
Delwery (MP)
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- Maﬂeigmg Product Delivery Objective §

% Managing Product Delivery Activities
# Managing Product Delivery 1O
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Managing Stage
Boundary (SB)
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- Manaémg Stage Boundary Objective
% Managlng Stage Boundary Activities
# Managing Stage Boundary 10
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¥ J¢ Closing a
&Y Project (CP)
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